Richmond Hill Elementary Parents & Community Relations Plan
2024-2025
PCRP Rationale and Purpose

A PCRP is essential for fostering a strong partnership between schools, families, and the
community. It provides a framework for:

o Enhanced student achievement: Increased parental involvement is linked to higher
student performance.

e Improved school climate: Collaborative efforts create a positive and supportive learning
environment.

e Stronger community bonds: Shared goals and activities strengthen the connection
between the school and the community.

Parent-Community Contributions

Based on the PCRP, parents and community members can contribute to teaching and learning
by:

« Volunteering in classrooms: Assisting with reading, math, or science activities.

o Attending parent-teacher conferences and school events: Staying informed and
providing feedback.

e Serving on school committees: Participating in decision-making processes.

e Mentoring students: Offering guidance and support.

« Donating resources: Providing books, supplies, or financial support.

o Advocating for education: Supporting school initiatives at local and state levels.

Specific Actions and Performance Measures

e Action: Organize monthly family literacy nights.
o Measure: Increased student reading levels and parent attendance rates.
e Action: Implement a volunteer program for tutoring and mentoring.
o Measure: Increased student grades and positive behavior referrals.
e Action: Create a community advisory board to provide input on school policies.
o Measure: Increased parent and community member satisfaction with school
decisions.

Milestones and Timeline

« Month 1: Recruit and train volunteers.

e Month 3: Launch family literacy nights and tutoring program.

e Month 6: Establish the community advisory board.

e Year 1: Evaluate the impact of the PCRP on student achievement and school climate.



Potential Barriers and Solutions

e Barrier: Lack of parent engagement.
o Solution: Offer flexible volunteer opportunities and provide childcare during
school events.
o Barrier: Language and cultural barriers.
o Solution: Provide translation services and culturally relevant activities.
e Barrier: Limited resources.
o Solution: Seek grants and donations to fund initiatives.

Please click the link below to provide any feedback or suggestions regarding the PCRP Plan.

https://forms.office.com/r/pGkgbelmiy



https://forms.office.com/r/pGkgbe1miy

